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@ Who are we?

Cedar Services Ltd.
is a Polish private company who promotes everything that
contributes to solving problems of security and defense of our country

What do we do?

“ “
Connections
m m

The company’s activities cover a wide range of operations in the area of
military and security equipment trade. These activities are carried out in
cooperation with the Polish Ministry of National Defense, Polish defense
industry and Cedar Services’ foreign business partners in many countries.
Cedar Services is also implementing a number of its own projects in this field.

We are looking for cooperation with all the entities (internal and external) who
are ready and capable to participate in modernization of the equipment or in
other ways contribute to better posture of our military and security forces.
Cedar Services employs well educated specialists in both military and civilian
spheres. They are highly qualified in the fields of security and defense, military
business, military technology, economics, law etc. Most of them were officers
of the Polish Armed Forces or of the civilian security forces. Their knowledge,
experience and commitment to hard work provide a good guarantee for the
Company and its business partners’ success. Above all, they are strong and
creative personalities with the variety of backgrounds. Cedar Services Ltd. is
politically nonpartisan organization.



@,\R SERVICES

WHY SHOULD YOU CHOOSE CEDAR SERVICES?.

We will uphold your trust by maintaining the highest professional

Commitment ] .
integrity and standards

We will continually seek advancement and innovation to achieve better

Excellence +
business results

Team-Based We dedicate and combine our skills, knowledge and experience for
Regard your benefits

We seek always to care and deliver value for you

All of us in Cedar Services are committed to three core values: excellence,
entrepreneurship and partnership.

The tasks of the Company are mainly:
1. Advising on the selection of weapons and military equipment for the Polish
Armed Forces.

2. Lobbing for the companies seeking contracts for the Polish MoD including
consulting and advisory services for foreign partners.

3. Executing of contracts for the Polish Armed Forces.

4. Analyzing of international special equipment trade market and searching for
companies which may be attractive for the needs of the Polish MoD, Armed
Forces, Special and Security Forces. These analyses allow evaluation of
Cedar Services’ cooperation possibilities with selected foreign partners.

5. Examining Polish special equipment procurement and national needs in the
area of security and defense. It concerns mainly assessment of:

-> financial capacity of the Polish MoD in the area of modernization of the Armed
Forces and weapons and military equipment supply programs,

-> the scope of the national plans for equipment modernization,

-> pr%duction capacity (range and level of technology) of the national defense
industry,

-> Cedar Services cooperation possibilities with selected national players in
defense sector.

Cedar Services is simultaneously promoting ethical business practices and
transparency of decision-making.



@»\K SERVICES ACT OUR WAY:

We are convinced that three things are needed to
actually get partnershipistarted and moye forward:

Big, Shared Ambitions
An exciting, shared vision ofiwhat becomes
possibleif we work together. It doesn‘t have
BIGGER. [ to be clearly defined. Itjust hasto provide
motivation and establishithe emotionaltenor.

Raw Material
- arough sense of what’s needed (funding,
; ] staff availability, time-lines, etc.);
Big, shared ) ' | )
ambitions 4 - what each of us bring to the table; and
' = trust in our teams to put it together.

Immediate Next Steps
When we leave the room we need to have:
material - solid, practical steps to get started; and
| - a planito reconnect once they're achieved.

2

Immediate

We work as partners alongside our clients. Consistently and with unreserved
dedication. We are never satisfied until we give our clients solutions that really fit —
and that really deliver the goods. Every step of every project is closely coordinated
with the client's management. Constant collaboration ensure that everyone buys into
the proposed solutions and gives their full backing to implementation.

We also walk customers through the practical outworking of our strategies — to
guarantee that they really work in practice. Partnership is likewise anchored in our
organizational ethos. We constantly improve our skills and encourage constructive
teamwork. Depending on the nature of a project, we hand-pick industry experts and
anctionaéIj specialists to assemble project teams that give each client exactly what
they need.



@ —_— We are ready to solve
any problem that you may have:

. Internationalization T
Strategic Marketing Cross-Border Reorganization

Alliance Strategy Mergers and ENCICOTPOTEIE
Acquisitions Restructuring

= Branding

] Il
lfi g
o3 Strategy.
Legal Support Portfolio Merger
Optimization Integration

We cover every key strategic topic that is decisive for our clients success:
growth, portfolio optimization, internationalization, cross-border mergers and
acquisitions, post-merger integration, marketing and branding strategies,
strategic alliances, reorganization and corporate restructuring as well as value-
based management. Each project involves local experts who are thoroughly
conversant with the countries concerned. Strict quality control during and after
every project ensures that all our deliverables meet the same standard of
excellence. We are not satisfied until our clients are.
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Company Name: Cedar Services Ltd.

Address: uli Bagatela il m'3
00-585Warsaw,

Website & email contact WWw.cedarservices:pl

Founded: 2010

Ownership Form: Liability.Company.
KRS (National Court Register No.): 0000372108

NIP (Tax Identification No.): 5252494731
REGON|(National Economic Entities Register; No:): 142706448
Ministry ofi the Interior: License: B=071/2012
Recorded in the Register of Entities Engaged in

Professional Lobbying Activities (Underno.) 00282

NATO Commercialland Government Entity Code 2387H

We've got all necessary national licenses for special equipment trade (arms),
access to classified information and so on.

All our employees have Personal Industrial Security Clearance Certificates.

An internal system of classified information protection to ensure the safety of
both Cedar Services and its partners’ security information has been
developed. It has been implemented in accordance with the National Law on
the Protection of Classified Information. The System guarantees the protection
of classified information up to COMPANY CONFIDENTIAL level and is
compatible with  NATO and EU standards. A Cedar Services Ltd.
representative for the protection of classified information is responsible for the
procedures in this area.



